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1REME (Financial Summary)

5E#% (Consolidated)

BAHA ¥ milions
F#8 Forecast
2009.2 2009.8 2010.2 2010.8 2011.2
(H21.2) (H21.8) (H22.2) (H22.8) (H23.2)
ATHALE ATHALE ATHALE ATHALE ATHALE
Yoy Yoy YOy YOy YOy
EtE Total of Net Sales
370,711 100.0%| 181,581 98.4%] 357,579 96.7%
EEINA Rental and Other Income
10,419] 101.6% 5,074 96.8%] 10,012 96.1%)
=EJIERS Revenues
381,131 100.0%| 186,656 98.3%] 368,591 96.7%] 181,000 97.0%] 358,000 97.1%
EERME Gross Profit
120,857 99.9%| 58,166 96.6%] 114,954 95.1%)
. Depreciation and
amman g
6,779] 108.4% 3,177 96.8% 6,534 96.4%
EEER S.G.& AExpenses
115517] 101.2%| 57,831] 101.6%] 112,785 97.6%)
ﬁ%*l]ﬁ Operating Income
5,339 78.6% 335 10.2% 2,169 40.6% 1,700{ 507.5% 4,300( 198.2%
REF I Recurring Income
4,189 75.5%] A 279 - 933 22.3% 1,000 - 3,000{ 321.2%
é’.ﬁﬂ{ﬁiﬁl]ﬁ Net Income
965 48.0%|] A 5,304 - A 7,005 - 300 - 800 -
2 B %1% & (Capital Investment) BAMA ¥ millions
F#8 Forecast
2009.2 2009.8 2010.2 2010.8 2011.2
(H21.2) (H21.8) (H22.2) (H22.8) (H23.2)
ATHALE ATHALE ATHALE ATHALE ATHALE
Yoy Yoy YOY YOY YOY
IEA-R Capital Investment| 10,365 125.1%| 2,681 49.7%| 6,177| 59.6%| 5,000 | 186.5% 7,650| 123.8%
FHA-2 Capital Expenditurel 6,110( 92.2%| 3,276 | 118.7%] 5379 88.0% 3,700 | 112.9% 6,220 115.6%
3. AFFHAM (nterest-bearing Dept)
BAHA ¥ milions
2009.2 2009.8 2010.2
(H21.2) (H21.8) (H22.2)
EHEAS Short-term debt 38,766 34,514 35,203
RHEAS Long-term debt 42,958 41,551 39,919
IV-Y¥A—N'—  Commercial paper 5,500 6,500 6,000
# & Straight bonds 12,571 16,717 16,419
1) —R{EH (%) Lease debt; - - 971
& &t Total 99,796 99,283 98,513

X2010F2R 8 (82#0) LY U —REEFER () —REFEEFFAB/ED)




4. ZZEHNINIZ(Non—Operating Income and Expenses)

&#E (Consolidated)

EBM_¥ milions
2009.2 2009.8 20102
(H21.2) (H21.8) (H22.2)
SEFIE Interest income (@ 15 5 10
ZHELE Dividend income @ 32 21 36
204t Others 477 176 376
BRI Non-operating Income 524 203 423
THFIE Interest expenses @) 1,339 670 1,323
204t Others 335 147 335
BENER Non-operating Expenses 1,674 818 1,659
|“é‘%71~llxsz Non-Operating Income and Expenses A 1,150| A 614| A 1,235|
[aenams x Net Intorost Cast to Roveruos 0341 0354 0.354|
¥ (- (D+Q)} /EZHUNEE Revenues
5458 3Z (Extraordinary Gain and Loss)
EBM_¥ milions
2009.2 2009.8 20102
(H21.2) (H21.8) (H22.2)
ElE & ST HN At Gain on Sales of Fixed Assets 0 6
EE & EZEE Gain on Donated Fixed Assets 350 350
Z0fth Others 64 83
R B2 5 Total Extraordinary Gain 766 414 439
F-7R 0 REETAE I8 Loss on Inventory Valuation 1,560 1,560
P —— Loss on Revahation of Ivestmert s 2
B & A8 Loss on Disposition of 159 199
EE A ERA Loss on Retirement of 98 231
B R RE Loss on Impairment of 1911 2,837
EREAKTI S BARE P o e R i 3,600 3,610
204t Others 147 852
HRIIB % E Total Extraordinary Loss 1,710 7,485 9,317
RIS Extraordinary Gain and Loss A 943 A 7,070 A 8877
6. X EHBIEE (Major Financial Indicators)
2009.2 2009.8 20102
(H21.2) (H21.8) (H22.2)
EHERRE Operating Income to Revenues % 14 0.2 0.6
BEFIEE Recurring Income to Revenues % 1.1 - 0.3
EECEEES Net Income to Revenues % 0.3 - -
WEEREFER Recurring Income to Total Liabilities % 16 - 0.4
LR E LRI Return on Asset % 0.4 - A28
BEEA LRI Return on Equity % 09 - AT0
BEAARLLE Eauity Ratio % 402 387 382
AR Current Ratio % 65.7 64.8 64.1
1Bk Y s B S Earnings per Share % 11.50 A 65.80 A 86.92




1 REMWE (Financial Summary)

Hi{k (Non-consolidated)

BAM ¥ milions
F 48 Forecast
2009.2 2009.8 2010.2 20108 20112
(H21.2) (H21.8) (H22.2) (H22.8) (H23.2)
BITHALL BITHALL BITHALL BITHALL BTHALL
YOY YOY YOY YOY YOY
nELEE Merchandise Sal
B LE cronandiee @%°| 313919  99.3%| 151,246 96.3%| 209550 95.4%| 146,770]  97.0%| 200,800  97.1%
Emitias
Sale(Supply) of merchandise to FC 13,013 98.2% 6,588 100.8%| 12,819 98.5%
HFrs Total of Net Sall
Ju=m OOt 306933 90.0%| 157.835|  o6.5%] 312,378]  95.5%
= Rental and Other
ERAA rieana herneomel qo249|  osou|  s048]  97.3%|  0917]  96.7%
= R
B vemee| 337,182]  90.0%| 162884 96.5%| 322206] 95.6%| 158000 97.0%| 313000] 97.1%
EHEHF Gross Profit
EReRIE M 87453  o6.5u| 41100]  o44u| 82.644|  94.5%
o] ting E:
ni R poretine Beensesl  99643|  98.3%| 14150] o9s2wu| 27723] 93.5%
Salaries & Wi
AR cories 2 Teeesl 3p111|  o3on| 16116] 1005 31613 984y
I Capital E
axR prETTmenset) 99036| 102.6%| 11484 101.2%] 22640  98.7%
b EH Deprecia.tior? and
BUBIRER " pmortization 5407| 109.7% 2635 1005%| 5.265] 97.4%
= S.G& AE;
ERAA Pl 84691  97.3u| 41.751] oo.0%| 81978]  96.8%
= ] Operating I
A poretme eomel  p761| 7748 Aea1] - 666] 241%] 1000 - 3,500 525.1%
ZEF R ing 1
aRA courmeeomel  o174] 7274 A 718] - 3] 1.4% goo] - 2700 -
I
SRR g Netncomel - a38] 1054 A 4913] - |As95] - 00| - 1300 -
2. SBFRISE L (Sales by Product category)
BAM ¥ milions
2009.2 (H21.2) 2009.8 (H21.8) 2010.2 (H22.2)
LS | migAk BX7F 5 eS| migAk BF 5 5eEE | mifAke BF 5
Sales YOY Comparable|] Share Sales YOY Comparable|] Share Sales YOY Comparable] Share
Stores Stores Stores
RS olothing| 53890 9534 93.1%| 17.2%| 24.343| ssow| e7.8%| 16.1%| 47428 esou| seou| 15.8%
A Foods| 184,234| 101.3%| 100.2%| 58.7% 90807| 9854 96.0% 60.0%| 179934 97.7%| 952%| 60.1%
EEESR Household Goods| 63505|  98.3%|  96.6%| 202%| 30350 97.2%| 962%| 201%| 61058| 96.1%| 958%| 204%
ERPIE (+1) Tota of Product Gategony| 301,620 99.5% 96.1%| 145510]  96.5% 96.2%| 288.420]  95.6% 96.3%
ERELS Merchandise Sales| 313,920|  99.3%|  98.1%| 100.0%| 151,246 96.3%| o946%| 100.0%| 200559| 95.4% 941%| 100.0%
%8 Forecast
20108 (H22.8) 2011.2 (H23.2)
wEm | Bt | BiE | bE | mim | Ak | BE | b=
Sales YOY Comparable]  Share Sales YOY Comparable]  Share
Stores Stores
RE cothing] 22340 o184 o1.8%| 152%| 43500 91.7% ot.9%| 15.0%
aHE Foods| 90,200 99.3%| 9784 61.5%| 178300] 99.1%| 9774 61.3%
EBSE SR Household Goods| 29,120  95.9%|  96.0%  19.8%| 58900 96.5%| 96.3%  20.3%
EPIEE (x1) Tota of Product Gatezon] 141,660|  97.4% 96.5%| 280,700  97.3% 96.5%
ERELS Merchandise Sales| 146,770]  97.0%|  96.2%| 100.0%| 200800 97.1%|  96.2%| 100.0%

*1 BRFETIE MR, B &R, ZBEERDEHERT. BATLEFIVIV IN-5E8T,




3. B -FEE (Number of Customer Counted - Average Spending per Customer)

Bk (Non-consolidated)

2009.2 | 2009.8 | 2010.2
(H21.2) | (H21.8) | (H22.2)
o s B Clothi [ 0 0,
= 8 (EEE KES othing 94.1% 92.2% 92.3%
Number of Customer Counted BHES Foods 99.5% 98.6% 97.8%
C S
(Comparable Stores) GEES Household Goods 96.2% 97.7% 97.7%
98.1% 97.6% 97.1%
5 # & Clothi 99.0% 95.3% 95.4%
BUE (B TH & otine
Average Spending per Customer BES Foods 100.7% 97.4% 97.4%
C S
(Comparable Stores) GEES Household Goods 100.4% 08.5% 98.0%
100.1% 97.0% 96.9%
4. FEFE (Ratio of Margin to Sales)
2009.2 | 2009.8 | 2010.2
(H21.2) | (H21.8) | (H22.2)
KES Clothing 34.4% 34.2%| 34.3%
BHG Foods 23.4% 22.6%| 23.1%
ERESR Household Goods 23.3% 22.8% 23.3%
TOTAL 24.7% 24.0%| 24.4%
5. B{E®E (Capital Investment) BHHM ¥ milions
F#8 Forecast
2009.2 2009.8 2010.2 2010.8 2011.2
(H21.2) (H21.8) (H22.2) (H22.8) (H23.2)
AL AL AL AL ATHALE
YOY YOY YOY YOY YOY
HIE New Stores 5,274 222.4% 630 22.3% 1,803 34.2% 2,090 331.7%| 2,590 143.6%
BE7E S Existing Stores 1,155 64.6% 574 101.1% 1,035 89.6% 1,125 196.0% 2,100 202.9%|
YATA Systems 1,082 122.1% 216 23.7% 945 87.3% 495 229.2%| 900 95.2%
ZD1h Others 1,664 130.6% 490 91.6% 1,119 67.2% 605 123.5% 1,210 108.1%
IEA-R Capital Investment] 9,175 145.2% 1,910 4,902 53.4% 4315 225.9%) 6,800 138.7%
HIE New Stores 1,429 57.0% 1,665 256.9%| 2,121 148.4% 2,125 127.6% 2,675 126.1%
BE7E S Existing Stores 1,335 165.8% 265 726 54.4% 130 49.1% 960 132.2%
YATA Systems 359 89.3% 160 122.1% 265 73.8% 350 218.8%| 720 271.7%)
ZDh Others 1,657 138.4% 384 1,036 62.5% 440 114.6% 1,045 100.9%
FTHA-R Capital Expenditurg 4,780 97.3% 2474 120.6% 4,148 86.8% 3,045 123.1% 5,400 130.2%
6. BRI F A (nterest-bearing Dept)
H M _¥ millions
2009.2 | 2009.8 | 2010.2
(H21.2) | (H21.8) | (H22.2)
EWEAZ §
IERNEHED) Short-term debt| 35,149 29,312] 30,802
REEAS Long-term debt| 33,769| 33,120] 33,501
IX—Y4IA' =N Commercial paper| 5500 6,500 6,000
1 & Straight bonds| 12,220| 16,500] 16,219
R Convertible bonds 0 0 0
-5 () Lease debt| - - 825
& &t Total| 86,638 85,432| 87,348




7.2 Z 5K (Non—Operating Income and Expenses)

Bk (Non-Consolidated)

HHME ¥ milions
2009.2 2009.8 20102
(H21.2) (H21.8) (H22.2)
SRS Interest income (D 29 13 26
iR Dividend income (2 380 421 435
ZDfth Others 407 155 291
BN Non-operating Income 818 589 753
ZILFIE Interest expenses 3 1,176 584 1,154
ZDfth Others 228 81 234
EXNER Non-operating Expenses 1,404 666 1,389
RS No—Operating Income and Expanses A 586] A 76| A 636
| smenaEE x Net Interest Cost to Revenues | 0.234| 0.00%| 0.21%|
¥ (@-(D+2D)} /" EHEINEE Revenues
8 45 3IUR¥ (Extraordinary Gain and Loss)
HHM ¥ milions
2009.2 2009.8 20102
(H21.2) (H21.8) (H22.2)
Bl R EZER Gain on Donated Fixed Assets 350 350
ZDh Others 62 63
FRIFIEE A Total Extraordinary Gain 787 412 413
T-7RENE EFTE 18 Loss on Inventory Valuation 1,298 1,298
1A (A5 57 48 poss on Revaluation of 24 34
B & TR .25 on Disposition of Fixed 159 196
AR Loss on Retirement of 42 242
B AERRx poss on mpairment of 1,765 2,490
EPRIAKGILRAGE oy on of e Receare 3,600 3572
ZDih Others 135 787
HRIEKE Total Extraordinary Loss 1527 7123 8,621
L Extraordinary Gain and Loss | A 739 A 6710 A 8207
9. FEREIRIE (Major Financial Indicators)
2009.2 2009.8 20102
(H21.2) (H21.8) (H22.2)
EEREE Operating Income to Revenues % 0.8 - 0.2
BRFIEER Recurring Income to Revenues % 0.6 - 0.0
LB Net Income to Revenues % 0.1 - -
HREERBMNEE Recurring Income to Total Liabilities % 1.0 - 0.0
WEELHNGEE Return on Asset % 0.2 - A 27
BEOEARLEAFIZEE  Return on Equity % 0.3 - A 6.6
B2 &EARLLE Equity Ratio % 432 415 41.0
RENELEE Current Ratio % 51.6 50.8 51.9
1R S 7Y BEASEFI 2 Earnings per Share A 4.04 A 60.96 A73.52




10. %8 (Employees)

Bk (Non-consolidated)

(HEEBH (Number of Employees) A person
F#HE | \BEE |N-MY-
BF xF (8§ %) TOTAL
M W Full-Time Contract Part-Time
en omen Employees Worker Employees
2010.2(H22.2) 1,401 925 2,326 387 7,656 10,369
| EEEE Share 13.5% 8.9% 22.4% 3.7% 73.8% 100.0%
2009.2(H21.2) 1,431 913 2,344 382 7,793 10,519
| EEEE Share 13.6% 8.7% 22.3% 3.6% 74.1% 100.0%
XN —MAY-1E 1 BOEFE, FR200085HZ — AELTRE, ERH BICIE REEBFHBREZEH HAEZERS
<E#E (Consolidated)>
2010.2(H22.2) 2,600 1,294 3,894 1,270 11,862 17,026
| EEEE Share 15.3% 7.6% 22.9% 7.5% 69.7% 100.0%
2009.2(H21.2) 2,600 1,339 3,939 1,194 12,064 17,197
| EEEE Share 15.1% 7.8% 22.9% 6.9% 70.2% 100.0%
(2)F9%#E (Average Age) % age
E#E
BF TF Full-Time
Men Women Employees
2010.2(H22.2) 40.6 32.2 37.4
2009.2(H21.2) 404 31.9 37.2
(B)FEHENFEES (Average Working Years) 4E years
E#E
BF TF Full-Time
Men Women Employees
2010.2(H22.2) 17.0 10.9 147
2009.2(H21.2) 16.8 108 146
() BAA# (Employment) A person
Rz HRE BKZE | TOTAL
BF xF BF xF BF xF
Men Women University Men Women [Junior College] Men Women High School
2011 FHF(FtE) Spring 0 0 0 0 0 0 0 0 0
2010 & Spring 39 13 52 0 3 3 0 0 55
2009 & Spring 40 48 88 2 24 26 0 0 114
<E#E (Consolidated)>
2011 FHF(FtE) Spring 0 0 0 0 0 0 0
2010 & Spring 42 17 59 0 4 4 6 9 72
2009 & Spring 47 60 107 4 35 39 2 4 150
11. [ESDIKIR (Store Operations)
(1)5EBE# (Retail Space)
2009.2 (H21.2) 2009.8 (H21.8) 2010.2 (H22.2)
B | RIS | BN | EMEE | ESH | EHEE
Number of Floor Space Number of Floor Space Mot @ Floor Space
Stores Stores Stores
EEAE 86| 617,201 m 87| 618,974m 87| 603,917m
Directly operated
(2)# & -FANE (New stores/Closed stores)
55 B E 3] FIEE |[ESEE | BESHK | Tt
Store name Type of Stores Opening Date | Floor Space | Parking Space Location
- S A=N=3=fryb [2009.1001|  999mi 22| FERAEM
BE[ MinamisumvosH OSAKA
HEH A-n'=3—fyb |2009.1023|  906mi 3% | ARAXEH
ITAKANO OSAKA
55 B E 3] BilEE |[EMEE | BESHK | Tt
Store name Type of Stores Closed Date Floor Space | Parking Space Location
B = GMS 2010.02.24| 4.985m 804 |FRALESE
& ouJI NARA
HWER—FFTASUF suc 2010.02.28| 11,977mi| 1,077 | RAR#FT
KOBE PORTISLAND HYOGO
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