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## (Consolidated)
1REWE (Financial Summary)

BHAMA ¥ milions
F 18 Forecast
2010.2 2010.8 2011.2 2011.8 2012.2
(H22.2) (H22.8) (H23.2) (H23.8) (H24.2)
ATHEALE ATHEALE AL AL AL
YOy YOY Yoy Yoy Yoy
TTJ:E Total of Net Sales
358,579 96.7%| 172,184 94.8%| 347,491 96.9%
HEIDA Rental and Other Income
10,012 96.1% 4,945 97.5% 9,783 97.7%
"S."%lllﬁ Revenues
368,591 96.7%| 177,129 94.9%| 357,274 96.9%| 178,000( 100.5%] 359,000| 100.5%
EERAIE Gross Profit
114,954 95.1%| 55,788 95.9%| 112,575 97.9%
I Depreciation and
mummn v
6,534 96.4% 3,197 100.6% 6,574 100.6%
E‘%ﬁﬁﬁ S.G.& A.Expenses
112,785 97.6%| 54,570 94.4%| 108,781 96.4%
E%*”H Operating Income
2,169 40.6% 1,217 363.4% 3,794 174.9% 2,000[ 164.2% 4,500{ 118.6%
fféﬁ*” H Recurring Income
933 22.3% 663 - 2,565 274.7% 1,500| 226.2% 3,400 132.5%
%gﬁ ﬁ'ﬂ*’lﬁ Net Income
A 7,005 - A 90 - 753 - A 200 - 800 106.1%
2 E&fE®™E (Capital Investment) S5 ¥ milions
%48 Forecast
2010.2 2010.8 2011.2 2011.8 2012.2
(H22.2) (H22.8) (H23.2) (H23.8) (H24.2)
BTHALE BTEALE AL AL ATH#ALE
YOy YOY YOY YOY YOY
IEA-R Capital Investment| 6,177 59.6%| 4,549 | 169.7% 6,721 108.8%| 3,429 75.4% 5,297 78.8%
FIAN-R Capital Expenditure|l 5379 88.0%| 3,312 | 101.1% 5,832| 108.4%| 2,202 66.5% 3,947 67.7%
3AFTFAM (nterest-bearing Dept)
BHAMA ¥ milions
2010.2 2010.8 2011.2
(H22.2) (H22.8) (H23.2)
EHEAR Short-term debt 35,203 33,738 30,152
EHEAS Long-term debt 39,919 35,941 40,397
IV-Y¥lA—N'—  Commercial paper 6,000 8,000 9,000
it & Straight bonds 16,419 18,939 18,294
1) —REH (%) Lease debt 971 1,754 2,012
& & Total 98,513 98,373 99,856
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4 B %5 N (Non-Operating Income and Expenses)

54 (Consolidated)

B ¥ millions
2010.2 2010.8 2011.2
(H22.2) (H22.8) (H23.2)
ZHFIR Interest income 10 7 9
ZMEL4E Dividend income @ 36 24 40
Z Dt Others 376 196 361
BN Non-operating Income 423 228 412
FHLFI A Interest expenses 3 1,323 648 1,275
Z Dt Others 335 135 365
EENER Non-operating Expenses 1,659 783 1,641
|f§$9i~l|ﬂi Non-Operating Income and Expenses A 1,235| A 494| A 1,228|
|ﬂ$ﬂﬁ#ﬁ$ * Net Interest Cost to Revenues 0.35% 0.35%| 0.34%|
¥ (- (D+Q) )/ EHUNIE Revenues
5% A1U3Z (Extraordinary Gain and Loss)
B ¥ millions
2010.2 2010.8 2011.2
(H22.2) (H22.8) (H23.2)

[EE & T A Gain on Sales of Fixed Assets 6 16 16

[EFRAHBLSINERA - 171 206

[E % & 2 RE Gain on Donated Fixed Assets 350 - -

ZDith Others 83 5 19
4RI FI AR ET Total Extraordinary Gain 439 193 242

=7 ENE EF i Loss on Inventory Valuation 1,560 - -

. Loss on Revaluation of I.g:cs::telzz % ~ ~

B AETDA Loss on Disposition of 199 - 1

B & ERIE Loss on Retirement of 231 131 227

5 A A AR Loss on Impairment of 2,837 216 242

TESHEAGIB S BB ASE P O e R oo 3,610 - -

Z Dt Others 852 16 106
R8sk et Total Extraordinary Loss 9,317 364 578
AR Extraordinary Gain and Loss A 8,877 A 171 A 336
6. EELEER (Major Financial Indicators)

2010.2 2010.8 2011.2

(H22.2) (H22.8) (H23.2)
EEFRE Operating Income to Revenues % 0.6 0.7 1.1
FEEREE Recurring Income to Revenues % 0.3 0.4 0.7
LRI Net Income to Revenues % - - 0.2
WEERERIRER Recurring Income to Total Liabilities % 0.4 0.3 1.0
BEELHATIRE Return on Asset % A28 A 00 0.3
BOEARLHFIIER Return on Equity % A 70 A 0.1 0.8
BOEARLLLE Equity Ratio % 38.2 39.5 40.1
BN Current Ratio % 64.1 61.5 67.3
18k &1L L EAHF 2 Earnings per Share % A 86.92 A 1.06 8.85




1REME (Financial Summary)

Bk (Non—consolidated)

BHAHMA ¥ milions
$#8 Forecast
20102 20108 20112 20118 2012.2
(H22.2) (H22.8) (H23.2) (H23.8) (H24.2)
BIHALE BIEALE BIEALE BIEALE BIEALE
YOy YOY YOY YOY YOY
aELs Merchandise Sal
AaT LA cronencise 5%l 200.550|  95.4%| 143136  94.6%| 289,686  96.7%| 144,500 100.9%| 290,000 100.1%
ERiEas
Sale(Supply) of merchandise to FC 12,819 98.5% 6,379 96.8% 12,657 98.7%
a=tE Total of Net Sal
LA O OTT | 312.378]  95.5%| 149516  947%| 302,343|  96.8%
= Rental and Other
ERAA reanaTmereonl  9917]  oe7%|  4817]  954%]  0523]  9e0%
"
R
B VoSl 322.206|  95.6%| 154,334] oa.8u| 311,866 96.8%| 155000 100.4%| 312,000/ 100.0%
e e Gross Profit
e O™ 82644|  o045u| 30355)  os7u] 80078]  96.9%
[o] ting E:
niER poretne mpensesl 97723|  o035%| 13202| 933u] 26.465) 955%
Salaries & W:
AR ceriesf el 31613]  o9s4u| 15300] o9s0%| 30517]  96.5%
% Capital E
axR prelmense®| goe40|  987%| 10673  92.04| 21240] 9384
= s Depreciation and
peafiiti=Fa o
BUBRER " pmortization 5265|  97.4%| 2602| 9874|5340 101.4%
= S.G&AE
EXHA P®) 81978]  96.8%| 30185 93.90u| 78223 95.4%
= | o] ting I
B perating Teome 666  24.1% 169 - 1855 278.4%| 1000 580.6%| 3000 161.6%
$REFH R ing 1
i courring Teome 30| 1.4% 42| - 1o - 1000 - 2,400|  201.4%
\'H,. 1] Net I
SRR etineome) A 5,925 -| Ao - 317 - A 3000 - 500] 157.3%
2. EBMBISE L™ (Sales by Product category)
BHAME ¥ milions
20102 (H22.2) 20108 (H22.8) 2011.2 (H23.2)
5eLE | migit BE7F i3 5eLE | migi BE7F i3 5LE | it BE7F &
Sales YOY Comparable|  Share Sales Yoy Comparable|  Share Sales Yoy Comparable|  Share
Stores Stores Stores
KEE clothing|  47,428|  88.0%| 880 1584 21871 808w 9174 1534 44279| 934 os55%| 15.3%
aHE Foods| 179,934| 97.7%| 952%| 60.1%| 87985 96.9% 96.0% 61.5% 176,915| 98.3%| 97.9%  61.1%
HEES Household Goods| 61,058  96.1%|  95.8%|  20.4%| 28456 937%| 953%| 19.9%| 59164| 96.9%| 985%|  20.4%
ERFIEE (+1) Total o Product Category| 288,420|  95.6% 96.3%| 138312  95.1% 96.6%| 280,357|  97.2% 96.8%
ERELS Merchandise Sales| 209,550|  95.4%|  94.1%| 100.0%| 143136 94.6%  950% 100.0%| 289,686 96.7%| 97.5%| 100.0%
F%#8 Forecast
20118 (H23.8) 20122 (H24.2)
5ELE | it BE7F i3 5LE | it B 77 &
Sales YOY Comparable|  Share Sales YOy Comparable|  Share
Stores Stores
KEE olothing] 22,020 100.7%| 1005%| 1524 43900 99.1%| os8u| 15.1%
aHE Foods| 00,340 102.7%| 102.0% 62.5%| 180,700 102.1%| 101.6%| 62.3%
EEES Household Goods| 28,750 101.0%| 100.5%  19.9%| 58800 99.4%| 98.9%  20.3%
EFIEE (+1) Total o Product Categon] 141,110|  102.0% 97.7%| 283400 101.1% 97.7%
mRELS Merchandise Sales| 144,500| 100.9%| 101.4%| 100.0%| 290,000| 100.1%| 100.5%| 100.0%
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BifK (Non-consolidated)
3. BE¥-EH{l (Number of Customer Counted = Average Spending per Customer)
2010.2 | 2010.8 | 2011.2
(H22.2) | (H22.8) | (H23.2)

¥ 5 Clothi 92.3% 94.5% 97.3%
NS TR otine
Number of Customer Counted BHS Foods 97.8% 97.1% 98.3%
(of ble S
(Comparable Stores) {EREES Household Goods 97.7% 95.9% 97.8%

97.1% 96.5%) 98.1%)

N o Clothi 95.4% 97.0% 98.1%
BRE GEE TR otine

Average Spending per Customer BHS Foods 97.4% 98.9% 99.6%
(of ble S

(Comparable Stores) EEER Housshold Goods os0u| 99.4% 1007%

96.9% 98.5%) 99.5%)

4. FEFFE (Ratio of Margin to Sales)

2010.2 | 2010.8 | 2011.2
(H22.2) | (H22.8) | (H23.2)
KEE Clothing|  34.3%|  35.2%|  35.0%
B R Foods 23.1% 22.5% 22.7%
1FREES Household Goods 23.3% 23.6% 23.4%
TOTAL 24.4% 24.2% 24.3%
5. BB’ E (Capital Investment) BE5ME ¥ millions
48 Forecast
2010.2 2010.8 2011.2 2011.8 2012.2
(H22.2) (H22.8) (H23.2) (H23.8) (H24.2)
RIHALE RIHALE AI#ALE AIHALE AIHALE
YOY YOy YOY YOY YOY
s New Stores 1,803 34.2% 1,967 312.2% 1,968 109.2% 0 0.0% 0 0.0%
BEEE Existing Stores 1,035 89.6% 912 158.9% 1,249 120.7% 1,810 198.5% 3,000 240.2%
YATA Systems 945 87.3% 696 322.2% 1,256 132.9% 873 125.4% 873 69.5%
Z Dt Others 1,119 67.2% 430 87.8% 998 89.2% 400 93.0% 800 80.2%
IEA-Z Capital Investment] 4,902 53.4% 4,005 209.7% 5471 111.6% 3,083 77.0% 4,673 85.4%
s New Stores 2,121 148.4% 2,042 122.6% 2,597 122.4% 0 0.0% 0 0.0%
BEEE Existing Stores 726 54.4% 163 61.5% 834 114.9% 459 281.6% 1,623 194.6%
YATA Systems 265 73.8% 117 73.1% 156 58.9% 349 298.3% 349 223.7%
Z Dt Others 1,036 62.5% 467 121.6% 1,014 97.9% 988 211.6% 1,288 127.0%
FHA-R Capital Expenditurg 4,148 86.8% 2,789 112.7% 4,601 110.9% 1,796 64.4% 3,260 70.9%

6. AFIFHEME (nterest-bearing Dept)
BHAMA ¥ millions

2010.2 | 2010.8 | 2011.2
(H22.2) | (H22.8) | (H23.2)

= (=
a ﬁﬂm%qésgﬂ)\g%) Short-term debt| 30,802| 26,998] 29,168
RHEAS Long-term debt| 33,501 31,866] 32,937

I¥—Y%)bA =N~ Commercial paper 6,000 8,000 9,000

# & Straight bonds| 16,219 18,739] 18,094
-2 EFE (%) Lease debt 825 1,680 1,909
& &t Total| 87,348 87,283] 91,110




7. B ZE 5 U0 Z (Non-Operating Income and Expenses)

B{X (Non-Consolidated)

BHH M ¥ milions
2010.2 2010.8 2011.2
(H22.2) (H22.8) (H23.2)
ZEFIR Interest income (D 26 12 22
SmMELE Dividend income 435 360 376
D1 Others 291 168 305
BN Non-operating Income 753 541 704
FIFE Interest expenses 3 1,154 576 1,133
D Others 234 92 235
EENER Non-operating Expenses 1,389 668 1,369
| =E N2 Non-Operating Income and Expenses A 636| A 126| A 664|
| fEFEEE X Net Interest Cost to Revenues | 0.21%| 0.13%| 0.24%|
¥ {@-(D+Q)) /B ZEINEE Revenues
843U (Extraordinary Gain and Loss)
B ¥ milions
2010.2 2010.8 2011.2
(H22.2) (H22.8) (H23.2)
[EEARASEIB ARSI LR AL 0 171 199
ElE & i 2R Gain on Donated Fixed Assets 350 B B
Z Dt Others 63 8 -
AR Total Extraordinary Gain 413 179 199
1= ENE E A Loss on Inventory Valuation 1,298 - -
RERBEAWER oo oo u - -
E=EE=iE kZiZCl” Disposition of Fixed 196 ~ ~
B A R A EoSs on metirement of 242 177 256
B & A m AR A Eoss on mpairment of 2,490 214 214
EHEARIARS MGAGE  royoon of e Researve 3572 - -
ZDith Others 787 8 33
R K Total Extraordinary Loss 8,621 400 504
s Extraordinary Gainand Loss | £ 8207 A220] 4305
9. TEREIIE (Major Financial Indicators)
2010.2 2010.8 2011.2
(H22.2) (H22.8) (H23.2)
EERNEE Operating Income to Revenues % 0.2 0.1 0.6
BEMNEE Recurring Income to Revenues % 0.0 0.0 0.4
EECEIF TS Net Income to Revenues % - - 0.1
REEZENER Recurring Income to Total Liabilities % 0.0 0.0 0.5
HREELEREE Return on Asset % A 27 A 01 0.1
HEOEALHAFIEE  Return on Equity % A 6.6 A 03 0.3
BEOERHE Equity Ratio % 41.0 42.0 423
RENLLEE Current Ratio % 51.9 495 52.7
TR 7Y S EAMRI AR Earnings per Share M A73.52 A 3.51 3.73




Bk (Non-consolidated)

10. %8 (Employees)

(HEEBH (Number of Employees) A person
EE | BER |[N-MMv-
BF xF (8§ %) TOTAL
Men Women Full-Time Contract Part-Time
Employees Worker Employees
2011.2(H23.2) 1,386 896 2,282 404 7,438 10,124
| EEEE Share 13.7% 8.9% 22.5% 4.0% 73.5% 100.0%
2010.2(H22.2) 1,401 925 2,326 387 7,656 10,369
| EEEE Share 13.5% 8.9% 22.4% 3.7% 73.8% 100.0%
XN —MAY-1E 1 BOEFE, FR200085HZ — AELTRE, ERH BICIE REEBFHBREZEH HAEZERS
<E#E (Consolidated)>
2011.2(H23.2) 2,498 1,235 3,733 1,288 11,500 16,521
| EEEE Share 15.1% 7.5% 22.6% 7.8% 69.6% 100.0%
2010.2(H22.2) 2,600 1,294 3,894 1,270 11,862 17,026
| EEEE Share 15.3% 7.6% 22.9% 7.5% 69.7% 100.0%
(2)F9%#E (Average Age) % age
E#E
BF TF Full-Time
Men Women Employees
2011.2(H23.2) 410 333 38.1
2010.2(H22.2) 40.6 322 37.4
(B)FEHENFEES (Average Working Years) 4E years
E#E
BF TF Full-Time
Men Women Employees
2011.2(H23.2) 17.4 12.0 15.4
2010.2(H22.2) 17.0 10.9 147
() BAA# (Employment) A person
KEE A BH#E | TOTAL
2¥ | =¥ 2¥ | =¥ BF | %T
Men Women University Men Women [Junior College] Men Women High School
2012 #&(tE) Spring 25 25 50 5 5 10 0 0 0 60
2011 & Spring 0 0 0 0 0 0 0 0 0 0
2010 & Spring 39 13 52 0 3 3 0 0 0 55
<E#E (Consolidated)>
2012 #(FtE) Spring 30 30 60 5 5 10 3 0 3 73
2011 & Spring 4 2 6 0 2 2 3 0 3 11
2010 & Spring 42 17 59 0 4 4 3 6 9 72

11. [ESDIKIR (Store Operations)
(1)5E35 @™ (Retail Space)

2010.2 (H22.2) 2010.8 (H22.8) 2011.2 (H23.2)
B | RIS | BN | EMEE | ESH | EHEE
Number of Floor Space Number of Floor Space Mot @ Floor Space
Stores Stores Stores
EEAE 87| 603,917m 87| 615,919 87| 615,919m
Directly operated

(2)HEFAIE (New stores/Closed stores)
B4 E 3] FEBR |/EHEE | BESK | gt
*ﬁ Store name Type of Stores Opening Date | Floor Space | Parking Space Location
I N suc 2010.04.23| 13,000ri|  1,050%& | RRMEED
KOURYOU NARA
B4 E 3] FEBR |/EHEE | BESK | gt
F’ﬁ Store name Type of Stores Closed Date Floor Space | Parking Space Location
& TR R A=N=3=r9k | 20100530 998 274 | KERAES
HANATEN HIGASHI OSAKA
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