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1REME (Financial Summary)

5E#% (Consolidated)

BAHA ¥ milions
F#8 Forecast
2010.2 2010.8 2011.2 2011.8 2012.2
(H22.2) (H22.8) (H23.2) (H23.8) (H24.2)
BI#ALL BI#ALL BI#ALE AIHALE AIHALE
Yoy Yoy Yoy YOy YOy
j'—ﬁj:_,% Total of Net Sales
358,579 96.7%| 172,184 94.8%| 347,491 96.9%| 170,867 99.2%
EEINA Rental and Other Income
10,012 96.1% 4,945 97.5% 9,783 97.7% 4,945] 100.0%
E“%HRIE Revenues
368,591 96.7%| 177,129 94.9%| 357,274 96.9%| 175,813 99.3%| 359,000{ 100.5%
EERME Gross Profit
114,954 95.1%| 55,788 95.9%| 112,575 97.9%] 55,580 99.6%
. Depreciation and
amman g
6,534 96.4% 3,197 100.6% 6,574 100.6% 3,273 102.4%
EEER S.G.& AExpenses
112,785 97.6%| 54,570 94.4%| 108,781 96.4%| 53,538 98.1%
ﬁ%*']ﬁ Operating Income
2,169 40.6% 1,217] 363.4% 3,794 174.9% 2,041 167.7% 4,500{ 118.6%
REF I Recurring Income
933 22.3% 663 - 2,565 274.7% 1,556 234.7% 3,400 132.5%
%gﬂﬂ*llﬁ Net Income
A 7,005 - A 90 - 753 - A 162 - 800 106.1%)
2 B %1% & (Capital Investment) BAMA ¥ millions
F 48 Forecast
2010.2 2010.8 2011.2 2011.8 2012.2
(H22.2) (H22.8) (H23.2) (H23.8) (H24.2)
BI#ALL BI#ALE BI#ALL AIHALE AIHALE
Yoy Yoy Yoy YOY YOY
IEA-R Capital Investment| 6,177 59.6%| 4,549 | 169.7% 6,721| 108.8%] 2,779 61.1%] 5,750 85.6%
FHA-2 Capital Expenditurel 5379 88.0% 3,312 101.1%| 5832 108.4%] 2,086 63.0% 4,980| 85.4%
3. AFFHAM (nterest-bearing Dept)
BAHA ¥ milions
2010.2 2010.8 2011.2 2011.8
(H22.2) (H22.8) (H23.2) (H23.8)
EHEAS Short-term debt 35,203 33,738 30,152 24,657
REEAR Long-term debt 39,919 35,941 40,397 45,761
a9-Y¥ WA —=\'—  Commercial paper 6,000 8,000 9,000 4,000
# & Straight bonds 16,419 18,939 18,294 17,650
1) —REH(X) Lease debt 971 1,754 2,012 2,192
& &t Total 98,513 98,373 99,856 94,261

X2010E2AH & U U —REHEA () —REFEHFANFARICED)




4 8 % 5% (Non—Operating Income and Expenses)

HE# (Consolidated)

EJ5M ¥ millions
2010.2 2010.8 2011.2 2011.8
(H22.2) (H22.8) (H23.2) (H23.8)
ZEFA Interest income D 10 7 9 4
ZHWELE Dividend income @ 36 24 40 26
Z Dt Others 376 196 361 237
R Non-operating Income 423 228 412 268
FIF B Interest expenses 3 1,323 648 1,275 596
Z Dt Others 335 135 365 158
EENER Non-operating Expenses 1,659 783 1,641 754
|§."¥7Nli Non-Operating Income and Expenses A 1,235| A 494| A 1,228| A 485|
|ﬂ$i§ﬂﬁ#ﬂ$ X Net Interest Cost to Revenues 0.35%| 0.35%| 0.34%| 0.32%|
¥ (@ (D+Q) )/ EHEUINEE Revenues
54573U5%  (Extraordinary Gain and Loss)
EJ5M ¥ millions
2010.2 2010.8 2011.2 2011.8
(H22.2) (H22.8) (H23.2) (H23.8)
[EE & EFTEN A Gain on Sales of Fixed Assets 6 16 16, —
[EEERARIBRSILERA - 171 206, 4
EIE & EZEE Gain on Donated Fixed Assets 350 - - -
Z 0t Others 83 5 19 -
BRI R 255 Total Extraordinary Gain 439 193 242 4
173 ENE T8 Loss on Inventory Valuation 1,560 - - -
P ———, Loss on Revaluation of Irg:cs::t:st % ~ ~ 944
Bl & M Loss on Disposition of 199 0 1 0
BEEARERIE Loss on Retirement of 231 131 227 420
EE A EREES Loss on Impaiment of 2,837 216 242 -
ESRGE A MR ARE o o the R Mo 3610 - - -
REBERBRH OB e ] - - - 2o
= Retirement Obligations|
Z Dt Others 852 16 106 173
R LT Total Extraordinary Loss 9,317 364 578 1,469
LEFITS3 Extraordinary Gain and Loss A 8877 A 171 A 336 A 1,464
6. T EREIGHE (Major Financial Indicators)
2010.2 2010.8 2011.2 2011.8
(H22.2) (H22.8) (H23.2) (H23.8)
= $iEa¥d Operating Income to Revenues % 0.6 0.7 1.1 1.2
BRIz Recurring Income to Revenues % 0.3 0.4 0.7 0.9
WHAR IR Net Income to Revenues % - - 0.2 -
EEREFIEE Recurring Income to Total Liabilities % 0.4 0.3 1.0 0.6
B LA Return on Asset % A28 A 00 0.3 A 01
BOEALHRER Return on Equity % A 70 A 01 08 A 0.2
BOo&EARLLE Equity Ratio % 38.2 39.5 40.1 40.1
TRENEEER Current Ratio % 64.1 61.5 67.3 67.1
1Rk Y=Y BEAM R 2R Earnings per Share % A 86.92 A 1.06 8.85 A 191




1 REMWE (Financial Summary)

Hi{k (Non-consolidated)

BAM ¥ milions
F 48 Forecast
20102 20108 20112 20118 2012.2
(H22.2) (H22.8) (H23.2) (H23.8) (H24.2)
BITHALL BITHALL BITHALL BITHALL BTHALL
YOY YOY YOY YOY YOY
nELEE Merchandise Sal
B LE cronandiee @%°| 209,550  95.4%| 143136  94.6%| 289,686 96.7%| 142,066] 99.3%| 289,366  99.9%
Emitias
Sale(Supply) of merchandise to FC 12,819 98.5% 6,379 96.8% 12,657 98.7% 6,351 99.6%
ﬁi% Total of Net Sales
312378]  95.5%| 149516] 94.7%| 302,343| oe.8%| 148418]  99.3%
= Rental and Other
ERAA ereenaBerneomel  9917|  oe7%|  4817] 9544 9523]  oeon| 4803] 99.7%
= R
R vemee| 3p2206|  o5.6%| 154,334 o4.8u| 311,866] 96.8%| 153221| 99.3%| 312,000/ 100.0%
EELF Gross Profi
EReRIE ross POl gpeaa|  oasu| 30355| 957w 80078|  o6.ou| 39493 1004%
o] ting E:
ni R poretine =eensesl  97.723]  035%| 13202| 93.3%| 26465| 955%] 12535 o4.0%
Salaries & Wi
AR cories el 31613]  984%| 15300] 9504 30517] 965%] 15699 1025%
I Capital E
axR preTTwenset) go640| 9874 10673|  920%| 21240] o938%| 10501 98.4%
e 3] Deprecia.tior? and
BUBIRER " pmortization 5265  974%| 2602 987%| 5340] 101.4%| 2716| 104.4%
= S.G& AE;
ERAA Pl g1978|  oe.su| 39185 039%| 78223| 95.4%| 38736] 98.9%
= ] Operating I
A poreting Teome 666]  24.1% 169 - 1,855|  278.4% 757] 446.5%|  3000] 161.7%
ZEF R ing 1
aRA courring Teome 3] 14% 4| - 1101 - 43| - 2400] 201.4%
I
SRR g Netincome| \ 5 op5| - N 37| - N 500| 157.3%
2. SBFRISE L (Sales by Product category)
BAM ¥ milions
2010.2 (H22.2) 20108 (H22.8) 2011.2 (H23.2)
EEE | Ak | BiE | hE | mis | AiEk | BE | hE | RES | Ml | BE | bE
Sales YOY Comparable|] Share Sales YOY Comparable|] Share Sales YOy Comparable|] Share
Stores Stores Stores
KER oothing| 47428| 88.0%| sson| 158%| 21.871| 808w 9174 153%| 44279| 934u| o55u| 15.3%
B Foods| 179.934| 97.7%| 952%| 60.1%| 87985 96.9%| 96.0%| 61.5%| 176915 o983%| 97.9%| 61.1%
EEESR Household Goods|  61,058|  96.1%|  95.8%| 204%| 28456 9374 95.3%| 19.9%| 59.164| o96.0u| 985%| 204%
ERPIE (+1) Tota of Product Gategony| 288,420|  95.6% 96.3%| 138312| 95.1% 96.6% 280357| 97.2% 96.8%
ERELS Merchandise Sales| 209.559|  95.4%|  04.1%| 100.0%| 143136| o46%| 95.0%| 100.0%| 280.686| 96.7%| 97.5%| 100.0%
%8 Forecast
2011.8 (H23.8) 2012.2 (H24.2)
wEm | Bt | BiE | bE | mim | Ak | BE | b=
Sales YOY Comparable]  Share Sales YOY Comparable]  Share
Stores Stores
RE clothing] 22,120 101.1%| 101.5%| 156%| 45045 101.7% 101.9%] 15.6%
aHR Food| 87,731| 99.7%| 99.7%| 61.8%| 178076] 1007%| 1005%| 61.5%
RS Household Goods| 28,834 101.3%| 101.0%| 203%| 59.664| 100.8% 100.8%  20.6%
EPIEE (x1) Tota of Product Gateson]  138,685|  100.3% 97.6%| 282,785 100.9% 97.7%
ERELS Merchandise Sales| 142,066]  99.3%| 100.1%| 100.0%| 289,366| 99.9%| 100.7%| 100.0%

*1 BRFETIE MR, B &R, ZBEERDEHERT. BATLEFIVIV IN-5E8T,




3. EH-FHB M (Number of Customer Counted * Average Spending per Customer)

Bk (Non-consolidated)

2010.2 | 2010.8 | 2011.2 | 2011.8
(H22.2) | (H22.8) | (H23.2) | (H23.8)
® N (BAEE KE G Clothing 92.3% 94.5% 97.3%] 100.0%|
Number of Customer Counted BH & Foods 97.8% 97.1% 98.3% 99.9%
(Gomparable Stores) EREER Household Goods 97.7%| 9504 97.8%  09.6%
97.1% 96.5% 98.1% 99.9%
N Yol OO Clothi 0 0, [ 0,
BEE (RS KE G othing 95.4% 97.0% 98.1%] 101.5%|
Average Spending per Customer BH & Foods 97.4% 98.9% 99.6% 99.8%
(Gomparable Stores) EREER Household Goods 98.0%| 99.4% 100.7%| 101.4%
96.9% 98.5% 99.5%] 100.3%|
4. FEFIFE (Ratio of Margin to Sales)
2010.2 | 2010.8 | 2011.2 | 2011.8
(H22.2) | (H22.8) | (H23.2) | (H23.8)
L i Clothing 34.3% 35.2% 35.0% 35.5%
BHE Foods| 23.1% 22.5% 22.7% 22.8%
{EREES Household Goods 23.3% 23.6% 23.4% 24.0%
TOTAL 24.4% 24.2% 24.3% 24.6%
5. E%{EB & (Capital Investment) BHHM ¥ millions
F#8 Forecast
2010.2 2010.8 2011.2 2011.8 2012.2
(H22.2) (H22.8) (H23.2) (H23.8) (H24.2)
ATHALE AL ATH#ALE ATHALE ATHALE
Yoy Yoy Yoy Yoy Yoy
s New Stores 1,803 34.2% 1967  312.2% 1968  109.2% 0 0.0% 90 4.6%
B IE Existing Stores 1,035 89.6% 912|  158.9% 1249 120.7% 1502|  164.7% 2750  220.2%
YATA Systems 945 87.3% 696|  322.2% 1256  132.9% 247 35.5% 760 60.5%
Z 01t Others 1,119 67.2% 430 87.8% 998 89.2% 435 101.2% 1,000]  100.2%
TEA-R Capital Investment| 4,902 53.4% 4,005|  209.7% 5471 111.6% 2,184 54.5% 4,600 84.1%
s New Stores 2121 148.4% 2042  122.6% 2597|  122.4% 87 4.3% 170 6.5%
7S Existing Stores 726 54.4% 163 61.5% 834  114.9% 449  275.5% 1920  230.2%
YATA Systems 265 73.8% 17 73.1% 156 58.9% 399  341.0% 760|  487.2%
Z 01t Others 1,036 62.5% 467|  121.6% 1,014 97.9% 412 88.2% 1,010 99.6%
FHA-2 Capital Expenditurd 4,148 86.8% 2,789 112.7% 4601  110.9% 1,347 48.3% 3,860 83.9%
6. BF|FHME (nterest-bearing Dept)
BAMA ¥ milions
2010.2 | 2010.8 | 2011.2 | 2011.8
(H22.2) | (H22.8) | (H23.2) | (H23.8)
EHEAR =
(ERESSE) Short-term debt| 30,802| 26,998 29,168] 22,782
RHEAS Long-term debt| 33,501| 31,866 32,937] 38,838
IV—Y%bA—N\-  Commercial paper, 6,000 8,000 9,000 4,000
# & Straight bonds| 16,219 18,739| 18,094] 17,450
-AEFE (%) Lease debt 825 1,680 1,909 2,056
& &t Total| 87,348| 87,283 91,110] 85,126

X2010E2A 8 & U U —REHEA () —REFEHFANFAREICED)




7. 2325 Y (Non-Operating Income and Expenses)

Bif&k (Non—Consolidated)

BHA M ¥ milions
20102 2010.8 20112 2011.8
(H22.2) (H22.8) (H23.2) (H23.8)
ZEHFE Interest income (D 26 12 22 10
ZMRLE Dividend income @ 435 360 376 463
20t Others 291 168 305 253
(=E DINES Non-operating Income 753 541 704 727
THFIE Interest expenses 3) 1,154 576 1,133 550
20t Others 234 92 235 91
EXNER Non—operating Expenses 1,389 668 1,369 641
HENUNE Non-Operating Income and Expenses A 636 A 126 A 664 86
MERHAME X Net Interest Cost to Reverues | 021% 0.13%] 0.244| 0.05%|
¥ {@-(D+@) )} /EZEIUEE Revenues
8.4%BIUNXE (Extraordinary Gain and Loss)
BHA M ¥ milions
20102 2010.8 20112 2011.8
(H22.2) (H22.8) (H23.2) (H23.8)
BB ASIMERARE 0 171 199 -
[EE & FE 2R Gain on Donated Fixed Assets 350 - - _
Z Dt Others 63 8 - -
4RI F 255 Total Extraordinary Gain 413 179 199 -
BEEEEREER - - - 527
= ENE EETmE Loss on Inventory Valuation 1,298 - - -
138 A2 5P 8 oss on Revaluation of 34 - - 244
B EEsia I;:z:;n Disposition of Fixed 196 _ _ _
B AR E’de‘fssztt:eme”t of 242 177 256 408
B & EREAL Eoss On mpairment of 2,490 214 214 -
ESEAIANGILEMAGE [0 on of e escerve 3572 - - -
Z0fth Others 787 8 33 157
R K E Total Extraordinary Loss 8,621 400 504 1,339
LS Extraordinary Gain and Loss A 8207 A 220 A 305 A 1339
9. TEHREIRE (Major Financial Indicators)
20102 2010.8 20112 2011.8
(H22.2) (H22.8) (H23.2) (H23.8)
BRI Operating Income to Revenues % 0.2 0.1 0.6 0.5
BER = Recurring Income to Revenues % 0.0 0.0 04 0.6
EECEEELES Net Income to Revenues % - - 0.1 -
REERENRE Recurring Income to Total Liabilities % 0.0 0.0 05 04
REELHFIRE  Return on Asset % A 27 A 01 0.1 A 01
HEEALHFIZ®E  Return on Equity % A 6.6 A 03 0.3 A 03
HEEALEE Equity Ratio % 410 420 423 423
BN Current Ratio % 51.9 495 52.7 52.2
1S Y LHIFERIZ  Earnings per Share m AT7352 A 351 3.73 A3.39




BifK (Non-consolidated)

10. %8 (Employees)

(Dt E B (Number of Employees) A person
48 | WER [n—bo{e-
BF xF (8BFRE#E)| TOTAL
Men Women Full-Time Contract Part-Time
Employees Worker Employees
2011.8(H23.8) 1,373 875 2,248 404 7,245 9,897
| EEEE Share 13.9% 8.8% 22.7% 4.1% 73.2% 100.0%
2011.2(H23.2) 1,386 896 2,282 404 7,438 10,124
| EEEE Share 13.7% 8.9% 22.5% 4.0% 73.5% 100.0%
N —MAv—1% 1 B8R, ERN200085Z — AL THRE, ERH BICIX #EBFBRBEEEH HAFER
<E# (Consolidated)>
2011.8(H23.8) 2,451 1,195 3,646 1,299 11,147 16,092
| EE#E Share 15.2% 7.4% 22.7% 8.1% 69.3% 100.0%
2011.2(H23.2) 2,498 1,235 3,733 1,288 11,500 16,521
| LtE#E Share 15.1% 7.5% 22.6% 7.8% 69.6% 100.0%
(2)F 5 #n (Average Age) B age
E#HE
BF TF Full-Time
Men Women |Employees
2011.8(H23.8) 414 340 38.7
2011.2(H23.2) 410 33.3 38.1
(B)EH BT H (Average Working Years) 4 years
E#E
By TF Full-Time
Men Women |Employees
2011.8(H23.8) 184 13.0 16.4
2011.2(H23.2) 174 12.0 154
(A)EAA# (Employment) A person
REZE BRE =% | TOTAL
BF¥ | &F BF¥ | k¥ BF¥ | &¥
Men Women University Men Women |Junior College] Men Women High School
2012 Z(GtiE) Spring 30 25 55 0 8 8 0 0 0 63
2011 & Spring 0 0 0 0 0 0 0 0 0 0
2010 & Spring 39 13 52 0 3 3 0 0 0 55
<EfE (Consolidated)>
2012 Z(GtE) Spring 35 30 65 0 8 8 3 0 3 76
2011 & Spring 4 2 6 0 2 2 3 0 3 11
2010 & Spring 42 17 59 0 4 4 3 6 9 72

11. [EEDIRR (Store Operations)
(1)5EiHEB (Retail Space)

2010.2 (H22.2) 2010.8 (H22.8) 2011.2 (H23.2) 2011.8 (H23.8)
[ESER | IEAREAR | EARE | ESEAE | EWE | EREE | ERHR | EREE
Number of Floor Space Number of Floor Space Number of Floor Space Number of Floor Space
Stores Stores Stores Stores
EESR 87| 603,917m 87| 615,919 87| 615,919m 87| 615,919m
Directly operated

() JEFE (New stores/Closed stores)
SHIIFE-BEILSSVEE A,
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